P360 KEY BPI
TOOLS & TECHNIQUES

Strategic Master Planning - needs identification and
alignment of organization and long range
infrastructure, services and product development.

Stakeholder Analysis- the identification of your
users, their needs and requirements. Stakeholders
need and requirements feed the value stream of your
organization and are critical to ensure your
customers, both internal and external, are being
adequately serviced.

Process Mapping - an organizations processes
become outdated and ineffective over time.
Understanding current processes, is a first step to
improve an organization. Our customers are
commonly surprised when we map their

current processes - revealing inefficiencies and gaps
that were not imagined.

Supply Chain Optimization — the integration of the entire supply chain (e.g. suppliers and installers)
for full potential in terms of optimizing cost, schedule and quality.

Customized Standards / Specifications / Practices - customizing of standards, specifications and
practices that are appropriate to the application and not excessive to the defined needs of the specific
facility.

Funding Analysis - many organizations, especially government programs require a complicated
system of federal, state and local involvement; often integrated with the program delivery. We ensure
your funding mechanisms and capital allocations are wringing out every dollar.

Program/Project Controls — The application of project control and monitoring tools to ensure
programs are being delivered on time and on budget. Let us help you put these into place and create
change control mechanisms to manage and account for changed conditions.

IT Solutions - we have the ability to provide IT solutions to ensure your improved processes can be
applied uniformly and efficiently across your organization. This step is commonly rounds out our
service to improve your business processes.




